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SWOT Helpful ‘Harmful
swrengths Weaknesses
‘our workers are well-educated |+ Space s tight
students who love books + Bankgave us a limited ine of
o |+ Thespaceisattractiveand credit
E inviting * Health insurance costs are rising
E |- Longremieaseisatlowrate |+ Businessis slowerduring
£ + Customers e supportive of Summer vacation
= small bookstores + Inventory system needs to be
+ Popular café makesiteasyfor | upgraded
customers tolingerand find |+ High saff turnover due o
Something to buy students graduating
Opportunities Threats

External

+ W can have local authors give
lectures and book signings

* We can make personalized
recommendations to long-term
customers

+ We can deliver the same-day to
‘mobility-impaired customers

+ We can feature things that
‘appeal to summer tourists

* We can starta frequent buyer
program

Large chains have more buying
power

E-books and e-book readers
eliminate need for physical books
Younger generations don' read
as much

Nearby public library reopened
after 2-year remodel
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Strengths

Weaknesses.

« Location: Our first location downtown will
draw in visitors and downtown shoppers.

 Uniqueness: We stand out as a unique
altemative to fast food; and we offer
consistently high-quality food in a
distinctive atmosphere.

«  Strong management: We have
assembled a team that embraces
different disciplines with expertise in all
areas of the business

«  Lack of capital: All startup funds will
need to come from loans and investors.

« Lack of reputation: W haven't
established ourselves as a reputable
meat pie provider yet.

Opportunities.

Threats.

« Area growth: Yubetchatown is growing
by 8.5% annually

« Working families with children: This is
a growing population, both in numbers
and in their choice of convenient foods.
Twodncome families have less time to
prepare meals.

« Competition: One competitor sells
similar pies, and has loyal customers as
well as relationships with businesses that
regularly buy from them.

«  Being underprepared for opening
numbers: Initial poor service or product
quality could discourage customers from
retuming.
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SWOT analysis

Strengths

*New Business

*Special offer/menu — Public holiday
(e.g. Christmas day, Valentine’s day)

*heaper than competitor

*Highly motivated workforce

Weaknesses

*Niche target market
*Higher price

*No reputation

*No capital (seeking investor)

*More difficult to promote

Opportunities

*Famous

*Developing multiple fast food
restaurant

sListed companies

*To enter foreign markets

Threats

*More competition
(e.g. McDonalds, KFC, Hungry Jack’s etc)

*Similar concept or service
*Rising operating costs

*Price war
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+ Whatdo you do well?

+ Whatare your unigue skils?

+ What expertor specilized knowledge.
doyou have?

+ What experience do you have?

+ What do you do better than your
‘competitors?

+ Where are you most proftabl in your
business?

+ What are the business goals you are
currently working towards?

+ How can you do more for your existing
customersor clients?

+ Howcan you use technology to enhance
Your business?

+ Are there new target audiences you
have the potential to reach?

+ Are there related products and services
that provide an opportunity for your
business?

n whatareas do you need to improve?
What resources do you lack?

What parts of your business are not
very profitable?

Where do you need further education
and/or experience?

What costs you time and/or money?

THREATS

What obstacles do you face?
What are the strengths of your biggest
‘competitors?

Whatare your compettors doing that
you'e not?

What's going on in the economy?.
What's gong on inthe industry?
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Strengths (teverage) | Weaknesses

*Good customer service reputation/ | *Cashflow
creative solutions “Not enough sales staf

*Quality product *Suppliers unreliable

*USP/Competitve edge *small marteting budget/

*Strong team capability lack of experience

*Good database of prospects/ “Technology/systems need updating
customers. *No biz plan/goals/lack of direction

*Clear niche:

Opportunities proritize) | Threats (Counter)

*Competitors weak n  particular *New competitors
area “Seasonallty - eg.post Xmas?

*New niche markets *Future demand eg. will people want

*Fusion partners this i 5-10 years

*New product development “Economy

*Additional income streams *Key saffleaving

*Could extend to new geographical
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Weaknesses

Advantages
Capabilities
Resources, Assets, People

Marketing - reach, distribution, awareness

Opportunities Threats
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Strengths Weaknesses

¥/ Your specialist marketing expertise v/ Lack of marketing expertise

&/ Anew, innovative product or service  Undifferentiated products or services (i.e. in
relation to your competitors)
 Location of your business

Internal

/' Location of your business
' Quality processes and procedures

 Any other aspect of your business that

& Poor quality goods or services

adds value to your product or service / Damaged reputation
Opportunities Threats
o/ Adeveloping market such as the Internet ¥ A new competitor in your home market

&/ Mergers, joint ventures o strategic allances &/ Price wars with competitors

External

Moving into new market segments that offer 4/ A competitor has a new, innovative product or

improved profits service
o Anew international market /' Competitors have superior access to channels
of distribution
o A mrket vacated by an ineffective
competitor / Taxation is introdused on your product or

service
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Strengths

It is a global coffee brand built upon
a reputation for fine products and
services. It has almost 9000 cafes in
almost 40 countries.

# One of the Fortune Top 100
Companies to Work For in 2005. The
company is a respected employer
that values its workforce.

# The organization has strong ethical
values and an ethical m
statement.

Opportunities

# New products and services that can
be retailed in their cafes, such as Fair
Trade products.

# The company has the opportunity to
expand its global operations. New
markets for coffee such as India and
the Pacific Rim nations are beginning
to emerge.

# Co-branding with other manufactures
of food and drink, and brand
franchising to manufactures of other
goods and services both have
potential.

Weaknesses

# The Organization has a strong
presence in the United States of
America with more than three
quarters of their cafes located in the
home market. It is often argued that
they need to look for a portfolio of

i order to spread business

competitive advantage, the
retail of coffee. This could make them
slowto diversify into other sectors
should the need arise.

Threats

& Who knows if the market for coffee
will grow and stay in favor with
customers, or leisure activity will
replace coffee in the future?

¢ Company is exposed to rises in the
cost of coffee and dairy products.

« Since its conception in 1971, it's
success has lead to the market entry
of many competitors and copy cat
brands that pose potential threats.




